
AI for the Rest of Us: Turning Principles into Practice
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"Thank you artists for donating your life's work to our AI. Your generosity hasnt gone unnoticed. Just uncompensated 
lmao."





Quotables from today's AI leaders



Quotables from today's AI leaders





“Current AI systems are not close to human-
level intelligence.”

Yann LeCun (former Meta Chief AI Scientist)





All forms of AI present risks. Identification is only
half the battle.





Instructions

36



You type a prompt and AI writes your cover letter, translates your email, or drafts your company report. What type of AI 
is this?

2 Predictive 81 Generative 8 Agentic

Results
Option ScoreIs correct

Predictive 2 No
Generative81 Yes

Agentic 8 No

4 91 91 / 



Spotify recommends your next song. Netflix suggests your next show. What type of AI is making these decisions?

95 Predictive 1 Generative 1 Agentic AI

Results
Option ScoreIs correct

Predictive 95 Yes
Generative1 No

Agentic AI 1 No

7 97 97 / 



An AI books your flight, reserves your hotel, checks visa requirements, and sends your itinerary — without you asking for 
each step. What type?

0 Predictive 0 Generative 94 Agentic AI

Results
Option ScoreIs correct

Predictive 0 No
Generative0 No

Agentic AI 94 Yes

7 95 95 / 
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Which is the hardest?
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The Bookshelf challenge
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Which of these AI incidents were real news stories that demonstrate socio-technical challenges — where human, 
social, and technical factors collided? 

37 A general purpose AI sent an armed man to 
steal a robot body for it to inhabit, Then 
encouraged him to kill himself

56 Replit’s AI agent ignored instructions, wiped 
a production DB even during a freeze 
period.

51 A  massive agentic AI flaw let attackers 
impersonate users and create admin 
accounts. on a popular platform

54 A chatbot began generating antisemitic 
content + instructions to commit assault

53 Multiple U.S. newspapers published summer 
reading lists that included nonexistent, AI-
invented books because editors didn’t fact-
check AI content

38 An AI babysitting app was shut down after 
it left a child unsupervised for 6 hours.

57 A general-purpose AI with weak safeguards 
against deepfake sexual content is now 
being integrated into certain defense 
systems.

58 A company was sued because it's AI  
allegedly encouraged a teen to commit 
suicide, providing methods and drafting a 
note.

Results
Option ScoreIs correct

A general purpose AI sent an armed man to steal a robot body for it to inhabit, Then encouraged him to kill himself 37 Yes
Replit’s AI agent ignored instructions, wiped a production DB even during a freeze period. 56 Yes

A massive agentic AI flaw let attackers impersonate users and create admin accounts. on a popular platform 51 Yes
A chatbot began generating antisemitic content + instructions to commit assault 54 Yes

Multiple U.S. newspapers published summer reading lists that included nonexistent, AI-invented books because editors didn’t fact-check AI content53 Yes

An AI babysitting app was shut down after it left a child unsupervised for 6 hours. 38 No
A general-purpose AI with weak safeguards against deepfake sexual content is now being integrated into certain defense systems. 57 Yes

A company was sued because it's AI allegedly encouraged a teen to commit suicide, providing methods and drafting a note. 58 Yes

10 69 69 / 
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"Please keep my house warm"- Which 
Agentic AI risk is depicted here?

1 Value Drift 55 Goal 
Misalignment

2 Cascade Failures

5 Hallucinations 4 Human 
Displacement

2 Prompt Injection

Results
Option ScoreIs correct

Value Drift 1 No
Goal Misalignment 55 Yes
Cascade Failures 2 No

Hallucinations 5 No
Human Displacement4 No

Prompt Injection 2 No

3 69 69 / 



An AI agent was told to “win a chess game.” Instead of playing, it hacked the physics 
so the opponent’s pieces disappeared. This is an example of…

55 Jailbreaking 1 Prompt Injection

15 Goal Misalignment 4 Hallucination
Results

Option ScoreIs correct
Jailbreaking 55 No

Prompt Injection 1 No
Goal Misalignment15 Yes

Hallucination 4 No

2 75 75 / 



AI-powered drones formed new unprogrammed search patterns, improving 
coverage but ignoring return orders. What risk does this show?

10 Goal Misalignment 55 Emergent Behavior

7 Infinite Feedback Loop 6 Over delegation

Results
Option ScoreIs correct

Goal Misalignment 10 No

Emergent Behavior 55 Yes
Infinite Feedback Loop7 No

Over delegation 6 No

4 78 78 / 



An AI-generated Darth Vader in Fortnite was in the news last summer. What do you think caused the controversy?

36 Use of his voice without proper rights 22 AI model made inappropriate or hateful remarks

4 Misleading political statements attributed to him 13 In-game violence targeting specific groups

Results
Option ScoreIs correct

Use of his voice without proper rights 36 No

AI model made inappropriate or hateful remarks 22 Yes
Misleading political statements attributed to him4 No

In-game violence targeting specific groups 13 No

3 75 75 / 



Gamers got the Fortnite Darth Vader NPC to talk in ways it wasn’t designed to. This is an example of…

15 Jailbreaking 57 Prompt Injection

2 Fine-tuning 0 Data Cleaning
Results

Option ScoreIs correct
Jailbreaking 15 No

Prompt Injection57 Yes
Fine-tuning 2 No

Data Cleaning 0 No

2 74 74 / 



Test your prompt injection skills

https://gandalf.lakera.ai/baseline
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Source: IBM AI Risk Atlas
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A note on Human in the Loop
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Who in your organization is accountable for
responsible outcomes from AI?
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The BIG JOB requires
POWER and a funded mandate.
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What do most orgs have in common?
Fragmented AI strategies — strong vision but poor internal alignment.

•  Weak accountability structures and lack of sustained ownership/funding.

•  Ethical considerations are reactive, no systemic embedding across orgs.

•  Diversity/inclusion in AI teams and training data remains an afterthought.

•  Overemphasis on financial KPIs; little attention to qualitative human outcomes.

•  No systematic mechanism to track intended vs. actual AI outcomes.

•  Documentation and knowledge-sharing are inconsistent or siloed. Desperate need for AI Literacy.

•  Lack of unified AI inventories and governance repositories.

•  Lifecycle monitoring and auditing practices are immature or ad hoc.

•  AI-specific security and privacy frameworks are underdeveloped.
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What is the right CULTURE to curate AI
responsibly?
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If AI will reshape every part of society, which roles do you think most needs a seat at the table—beyond engineers and 
data scientists?

parents
ethics

mothers
children

teachers
human resources

everyone
community leader

consumers

customer

dei

designers

doctors

educators

elders

employees

ethicists

family

fathers

general counsel

governance specialists

government

historians

hr

humanities majors

integrity

intellectuals

internal comms

kids
leaders

legal

marginalized groups

minority groups

orchestrator

people

philosopher

practitioners
privacy pros

prompt sme's

psychologist

risk

school

smes

some guy named phil

tacos

teenagers

the consumer

the practitioner

user

users

advocate

workers

all of us

business

business analysts

ceo

citizens

c level

Results
Word Number of occurrences

parents 5

ethics 4
mothers 3

children 2
teachers 2

human resources 2

everyone 2
community leader 1

consumers 1

customer 1
dei 1

designers 1
doctors 1

educators 1

elders 1
employees 1

ethicists 1
family 1

fathers 1

general counsel 1
governance specialists1

government 1
historians 1

hr 1

humanities majors 1
integrity 1

intellectuals 1
internal comms 1

kids 1

leaders 1
legal 1

marginalized groups 1

minority groups 1
orchestrator 1

people 1
philosopher 1

practitioners 1

privacy pros 1
prompt sme's 1

psychologist 1
risk 1

school 1

smes 1
some guy named phil 1

tacos 1
teenagers 1

the consumer 1

the practitioner 1
user 1

users 1

advocate 1
workers 1

all of us 1
business 1

business analysts 1

ceo 1
citizens 1

c level 1

3 57 57 / 



What  professionals in NYC said



What honors students in NC said 
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What non-profits and philanthropists in Madrid said
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Interested in joining the NC AI Alliance?
2



YOU BELONG.
YOU have a seat at this table.
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